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1. Is the project pro-actively identifying changes to the external environment and incorporating them into the project

strategy?

3: The project team has identified relevant changes in the external environment that may present new
opportunities or threats to the project’s ability to achieve its objectives and the assumptions have been tested to
determine if the project’s strategy is still valid. There is evidence that the project board has considered the
implications, and documented any changes needed to the project in response. (all must be true)

2: The project team has identified relevant changes in the external environment that may present new
opportunities or threats to the project’s ability to achieve its objectives. There is some evidence that the project
board discussed this, but relevant changes may not have been fully integrated in the project. (both must be

true)

1: The project team may have considered relevant changes in the external environment since implementation
began, but there is no evidence that the project team has considered changes to the project as a result.



Evidence:

The project management team monitors and identifi
es risks and threats that may hinder the project's abi
lity to achieve its objectives during the periodical revi
ew process. Relevant measures and actions are tak
en to minimize and manage the risk due to the exter
nal environment.

The risk log is actively maintained, tracked, monitore
d, and reported through Project Results and Monitori
ng Pathway (PRMP) on a quarterly basis.
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2. Is the project aligned with the UNDP Strategic Plan?

3: The project responds at least one of the development settings® as specified in the Strategic Plan (SP) and
adopts at least one Signature Solution* and the project’s RRF includes at all the relevant SP output indicators.
(all must be true)

2: The project responds to one of the three areas of development work' as specified in the Strategic Plan. The
project’s RRF includes at least one SP output indicator, if relevant. (both must be true)

1: While the project may respond to a partner’s identified need, this need falls outside the UNDP Strategic Plan.
Also select this option if none of the relevant SP indicators are included in the RRF.

Evidence:

UNDP interventions and projects contribute to a dev
elopment output, which contributes toward one or m

ore of the three development outcomes of the UNDP
Strategic Plan. The HPMP Phase Il is linked to the -

Development setting- Build resilience to shocks and

crises

Signature Solution- Enhance national prevention an

d recovery capacities for resilient societies.
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Relevant Quality Rating: Exemplary

3. Are the project’s targeted groups being systematically engaged, with a priority focus on the discriminated and
marginalized, to ensure the project remains relevant for them?

3: Systematic and structured feedback has been collected over the past two years from a representative
sample of beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s
monitoring system. Representatives from the targeted groups are active members of the project’s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)

2: Targeted groups have been engaged in implementation and monitoring, with a priority focus on the
discriminated and marginalized. Beneficiary feedback, which may be anecdotal, has been collected over the
past year to ensure the project is addressing local priorities. This information has been used to inform project
decision making. (all must be true)

1: Some beneficiary feedback may have been collected over the past year, but this information has not been
used to inform project decision making. This option is also selected if no beneficiary feedback has been
collected.

Not Applicable



Evidence:

HPMP 2 project aims to achieve a sustainable reduc
tion in consumption of HCFCs from MSMEs and larg
e industries. The collaboration under this project faci
litates the MSMEs i.e. micro, small and medium scal
e enterprises in foam manufacturing to adapt alterna
tive chemicals which are not harmful to the ozone la
yer by phasing out HCFC-141b.

Prior to HPMP 2 implementation, all relevant stakeh
olders participated in a series of surveys, questionna
ires, site verification, workshops, etc. to establish the
ir eligibility for technology transfer projects. The han
dholding support extended via tech partner (CIPET)
along with expert feedback sessions in national work
shops.

The third-party verification exercise conducted in the
last two years involves the data collected from each
of the participating enterprises on technology transfe
r activities and feedback in form of the technical rep
ort are shared among the steering committee.
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4. Is the project generating knowledge and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring have been discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)

2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
have been considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)

1: There is limited or no evidence that knowledge and lessons learned have been collected by the project team.
There is little or no evidence that this has informed project decision making.



Evidence:

The progress of implementation and activities of Mo

ntreal Protocol projects especially the HPMP 2 proje
ct is reported to the Project Steering Committee inter
-alia the knowledge and feedback received from all r
elevant stakeholders.

Any change in implementation activities is brought to
the notice for consideration and after a thorough revi
ew by the Project Steering Committee is duly captur
ed in form of minutes.
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5. Is the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

3: There is credible evidence that the project is reaching a sufficient number of beneficiaries (either directly

through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to

development change.

2: While the project is currently not at scale, there are explicit plans in place to scale up the project in the future

(e.g. by extending its coverage or using project results to advocate for policy change).
1: The project is not at scale, and there are no plans currently to scale up the project in the future.

Evidence:

The participating enterprises, SMEs involved in the
project implementation are exposed and trained to n
on-HCFC technologies through capacity structural tr
aining and awareness workshops. Since the eligible
enterprises can participate in the programme, the ot
her enterprises also onboarded to non-ODP and low
-GWP alternatives through various interventions suc
h as policy, regulatory and technical. The learnings a
nd experience gained in the present implementation
help in scaling up the initiatives and strengthening th
e program.
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Principled Quality Rating: Exemplary

6. Are the project’'s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and producing the intended effect? If not, evidence-based adjustments and changes have been
made.

3: The project team has systematically gathered data and evidence through project monitoring on the relevance
of the measures to address gender inequalities and empower women. Analysis of data and evidence were
used to inform adjustments and changes, as appropriate. (both must be true)

2: The project team has some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as
appropriate. (both must be true)

1: The project team has limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the
project results and activities.

Evidence:

The project on Hydrochoroflurocarbon Phase-out M
anagement Plan (HPMP) Stage Il - upgraded its Ge
nder Marker from GEN 0 to 1 to further its commitm
ent to enabling gender equality in the industrial sect
or. Qualitative data were generated based on survey
s collected for establishing baseline data/information
on gender-related aspects. This supports the produc
tion of an inclusive and representative assessment a
mong all participating industries/enterprises in the H
PMP 1. A third-party physical verification firm contin
ues to collect specific data from the enterprises, this,
in turn, enhances accountability for initiating the mea
sures towards the gender sensitization and needed
measures. Out of 160 Nos of total enterprises, aroun
d 110 Nos of enterprises have provided gender-spec
ific information so far. Data analysis and research as
sessment are ongoing for the HPMP-II project.
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7. Are social and environmental impacts and risks being successfully managed and monitored?

3: Social and environmental risks are tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for Substantial and High risk projects and
some level of social and environmental assessment for Moderate risk projects as identified through SESP).
Relevant management plan(s) developed for identified risks through consultative process and implemented,
resourced, and monitored. Risks effectively managed or mitigated. If there has been a substantive change to
the project or change in context that affects risk levels, the SESP is updated to reflect these changes. (all must
be true)

2: Social and environmental risks are tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for Substantial and High risk projects and
some level of social and environmental assessment for Moderate risk projects as identified through SESP).
Relevant management plan(s) developed, implemented and monitored for identified risks. OR project is
categorized as Low risk through the SESP.

1: Social and environmental risks have not been tracked in the risk log. For projects categorized as High,
Substantial, and Moderate Risk there is no evidence that social and environmental assessments have been
completed and/or management plans or measures development, implemented or monitored. There have been
substantive changes to the project or changes in the context but SESP has not been updated. (any may be
true)

Evidence:

Social and environmental impacts and risks are succ
essfully managed and monitored.
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8. Are grievance mechanisms available to project-affected people and are grievances (if any) addressed to ensure
any perceived harm is effectively mitigated?

3: Project-affected people have been actively informed of UNDP’s Corporate Accountability Mechanism
(SRM/SECU) and how to access it. If the project is categorized as High, Substantial, or Moderate Risk through
the SESP, a project-level grievance mechanism is in place and project affected people informed. If grievances
have been received, they are effectively addressed in accordance with SRM Guidance. (all must be true)

2: Project-affected people have been informed of UNDP’s Corporate Accountability Mechanism and how to
access it. If the project is categorized as Substantial or High Risk through the SESP, a project-level grievance
mechanism is in place and project affected people informed. If grievances have been received they are
responded to but face challenges in arriving at a resolution.

1: Project-affected people not informed of UNDP’s Corporate Accountability Mechanism. If grievances have
been received they are not responded to. (any may be true)

Evidence:

The Social and Environmental Screening Process h
as identified the overall project risk categorization as
a Low Risk. No real or potential social and environm
ental risks are associated with this implementation.
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Management & Monitoring Quality Rating: Exemplary

9. Is the project’'s M&E Plan sufficient and adequately implemented?



3: The project has a comprehensive and costed M&E plan. Baselines, targets and milestones are fully
populated. Progress data against indicators in the project’s RRF is being reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, including during evaluations and/or After Action Reviews, are used
to take corrective actions when necessary. (all must be true)

2: The project has a costed M&E Plan, and most baselines and targets are populated. Progress data against
indicators in the project’'s RRF is collected on a regular basis, although there may be some slippage in following
the frequency stated in the Plan and data sources are not always reliable. Any evaluations conducted, if
relevant, meet most decentralized evaluation standards. Lessons learned have been captured but may not
have been used to take corrective actions yet. (all must be true)

1: The project has an M&E Plan, but costs are not clearly planned and budgeted for, or are unrealistic.
Progress data is not being regularly collected against the indicators in the project's RRF. Evaluations may not
meet decentralized evaluation standards. Lessons learned are rarely captured and used. Select this option also
if the project does not have an M&E plan.

Evidence:

The project has a comprehensive M&E mechanism t
0 monitor, review the progress of implementation ad
hering to the project’s objectives and outputs
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10. Is project’s governance mechanism (i.e., the project board or equivalent) functioning as intended?

3: The project’s governance mechanism is operating well, and is a model for other projects. It has met in the
agreed frequency stated in the project document and the minutes of the meetings are on file. There is regular
(at least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is
clear that the project board explicitly reviews and uses evidence, including progress data, knowledge, lessons
and evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work
plan.) (all must be true to select this option)

2: The project’'s governance mechanism has met in the agreed frequency and the minutes of the meeting are
on file. A project progress report has been submitted to the project board or equivalent at least once in the past
year, covering results, risks and opportunities. (both must be true to select this option)

1: The project’'s governance mechanism has not met in the frequency stated in the project document over the
past year and/or the project board or equivalent is not functioning as a decision-making body for the project as
intended.



Evidence:

The project’s governance mechanism is duly followe
d and recorded through annual PSC meetings, revie
w meetings, M&E reference documents.
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11. Are risks to the project adequately monitored and m
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3: The project has actively monitored risks every quarter including consulting with key stakeholders, including
security advisors, to identify continuing and emerging risks and to assess if the main assumptions remain valid.
There is clear evidence that relevant management plans and mitigating measures are being fully implemented
to address each key project risk, and have been updated to reflect the latest risk assessment. (all must be true)
2: The project has monitored risks every year, as evidenced by an updated risk log. Some updates have been

made to management plans and mitigation measu

res.

1: The risk log has not been updated as required. There may be some evidence that the project has monitored
risks (including security risks or incidents) that may affect the project’s achievement of results, but there is no
explicit evidence that management actions have been taken to mitigate risks. In the case of a deteriorating
security environment, no consultation has occurred with the UNDP Security Office on appropriate measures.

Evidence:

The Project Management team monitors risks quarte
rly and records via risk logs of PRMP. The team eng
ages with the relevant stakeholders to update key pr
oject risks and meditating measures.
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Efficient Quality Rating: Exemplary

12. Adequate resources have been mobilized to achieve intended results. If not, management decisions were taken
to adjust expected results in the project’s results framework.

Yes
No

Evidence:

Yes, adequate resources are mobilized to achieve in
tended results.
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13. Are project inputs procured and delivered on time to efficiently contribute to results?

3: The project has an updated procurement plan. Implementation of the plan is on or ahead of schedule. The
project quarterly reviews operational bottlenecks to procuring inputs in a timely manner and addresses them
through appropriate management actions. (all must be true)

2: The project has an updated procurement plan. The project annually reviews operational bottlenecks to
procuring inputs in a timely manner and addresses them through appropriate management actions. (all must be
true)

1: The project does not have an updated procurement plan. The project may or may not have reviewed
operational bottlenecks to procuring inputs in a timely manner, however management actions have not been
taken to address them.



Evidence:

The implementation plan is ahead of the schedule ti
meline.
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14. Is there regular monitoring and recording of cost efficiencies taking into account the expected quality of results?

3: There is evidence that the project regularly reviews costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximizes results that can be delivered with
given resources. The project actively coordinates with other relevant ongoing projects and initiatives (UNDP or
other) to ensure complementarity and seek efficiencies wherever possible (e.qg. joint activities.) (both must be
true)

2: The project monitors its own costs and gives anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there is no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinates activities with other projects to achieve cost efficiency gains.

1: There is little or no evidence that the project monitors its own costs and is considering ways to save money
beyond following standard procurement rules.

Evidence:

The project implementation cost is country-specific a
nd determined prior to the approval of the plani.e. H
CFC phaseout Management Plan (HPMP-II). Since t
his is an investment component activity to support in
cremental cost for technology transfer activities, and
implemented by eligible and participating MSMEs s
witching over to non-ozone depleting and low global
warming potential alternatives.

The other procurement activities for implementation
of the programme follow the standard UN procedure
s and policies.
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Effective Quality Rating: Exemplary

15. Is the project is on track to deliver its expected outputs?

Yes
No

Evidence:

Yes, the project is on track to deliver its expected ou
tputs.
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16. Have there been regular reviews of the work plan to ensure that the project is on track to achieve the desired
results, and to inform course corrections if needed?

3: Quarterly progress data has informed regular reviews of the project work plan to ensure that the activities
implemented are most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations and/or After Action Reviews) have been used to inform course corrections, as
needed. Any necessary budget revisions have been made. (both must be true)

2: There has been at least one review of the work plan per year to assess if project activities are on track to
achieving the desired development results (i.e., outputs.) There may or may not be evidence that data or
lessons learned has been used to inform the review(s). Any necessary budget revisions have been made.

1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
are delivered on time, no link has been made to the delivery of desired development results. Select this option
also if no review of the work plan by management has taken place over the past year.

Evidence:

Periodical Project Steering Committee meetings, qu
arterly reviews, and monthly status reports monitor t
he progress of implementation.
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17. Are targeted groups being systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results are achieved as expected?

3: The project is targeting specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups are being reached as intended. The project has
engaged regularly with targeted groups over the past year to assess whether they are benefiting as expected
and adjustments were made if necessary to refine targeting. (all must be true)

2: The project is targeting specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There has
been some engagement with beneficiaries in the past year to assess whether they are benefiting as expected.
(all must be true)

1: The project does not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are deprived and/or excluded from development opportunities relevant to the project area of work.
There may have been some engagement with beneficiaries to assess whether they are benefiting as expected,
but it has been limited or has not occurred in the past year.

Not Applicable

Evidence:

The target groups particularly MSMEs and industries
were identified and duly signed an agreement for tec
hnology conversion activities. Additionally, the techni
cal handholding support is extended to all stakehold
ers assessing the capacities and requirements.

CIPET is a premier technical institute that is onboard
ed to provide handholding and technical support to a
Il industries and enterprises
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Sustainability & National Ownership Quality Rating: Exemplary



18. Are stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) are used to fully implement and
monitor the project. All relevant stakeholders and partners are fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)

2: National systems (i.e., procurement, monitoring, evaluation, etc.) are used to implement and monitor the
project, but other support (such as country office support or project systems) may also be used if necessary. All
relevant stakeholders and partners are fully and actively engaged in the process, playing an active role in
project decision-making, implementation and monitoring. (both must be true)

1: There is relatively limited or no engagement with national stakeholders and partners in the decision-making,
implementation and/or monitoring of the project.

Not Applicable

Evidence:

The Ministry of Environment Forest and Climate Cha
nge (Ozone Cell) is implementing as a government
partner in HPMP stage Il project implementation and
is involved in decision-making with respect to imple
mentation and activities.
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19. There is regular monitoring of changes in capacities and performance of institutions and systems relevant to the
project, as needed. The implementation arrangements® have been adjusted according to changes in partner
capacities.

3: In the past two years, changes in capacities and performance of institutions and systems have been
comprehensively assessed/monitored using clear indicators, rigorous methods of data collection and credible
data sources including relevant HACT assurance activities. Implementation arrangements have been formally
reviewed and adjusted, if needed, in agreement with partners according to changes in partner capacities. (both
must be true)

2: In the past two years, aspects of changes in capacities and performance of relevant national institutions and
systems have been monitored by the project using indicators and reasonably credible data sources including
relevant HACT assurance activities. Some adjustment has been made to implementation arrangements if
needed to reflect changes in partner capacities. (both must be true)

1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.

Not Applicable



Evidence:

The implementation arrangements with the governm
ent partner are assessed under the HACT assuranc
e plan. Spot checks have been performed twice in th
e project period (2019 and 2021). Additionally, intern
al control audit of implementing partner conducted in
2020.
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20. The transition and phase-out arrangements are reviewed regularly and adjusted according to progress (including
financial commitments and capacity).

3: The project’s governance mechanism has reviewed the project’s sustainability plan, including arrangements
for transition and phase-out, to ensure the project is on track in meeting the requirements set out by the plan.
The plan has been adjusted according to progress as needed. (both must be true)

2: There has been a review of the project’s sustainability plan, including arrangements for transition and phase-
out, to ensure the project is on track in meeting the requirements set out by the plan.

1: The project may have a sustainability plan, but there has not been a review of this strategy since it was
developed. Also select this option if the project does not have a sustainability strategy.



Evidence:

The project is being implemented as per the HPMP
Stage 2 plan prepared for the country inter-alia the o
bjectives as set in Project Document.

The Montreal Protocol agreed on schedule target for
2020 is already achieved through

. Awareness raising and capacity building of stak
eholders

. Enabling activities for institutional development
. Regulatory actions, policy formulation, and enfo
rcement

. Technology conversion at the enterprise level

. Competency enhancement of foam manufacturi
ng enterprises, in a structured manner

The tech transfer activities and their sustainability by

phasing out HCFCs are monitored and verified throu
gh a third-party verification agency.
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QA Summary/Project Board Comments

UNDP is the lead implementing agency for the implementation of HCFC phase-out management plan (HPMP) stage
-1l programme in India. The project aims to facilitate the Government of India (MoEF&CC is the nodal agency for imp
lementation) in meeting India’s compliance with the Montreal Protocol’s accelerated phase-out targets through comp
lete phase-out of HCFC-141b use by 2020 in the foam sector, and reduction in the use of HCFC-22 in Refrigeration
and Air-Conditioning (RAC) sector. Additionally, the UNDP is supporting the government through a combination of su
stainable interventions i.e. policy, regulatory, technical, financial and capacity-building support besides monitoring an
d evaluation. The present implementation of the programme is on track and so far India has achieved over 53% redu
ction target by January 2020, which is much higher than the 35% of reduction target.
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